
 

 

 

Lexington Comprehensive Plan 

and Long Range Transportation Plan 

Proposed Meeting Schedule 
 

Kick-off meeting with Planning Commission – June 27
th

 
 Establish the Planning Commission as the advisory committee.  

 Develop a public participation plan and meeting schedule. 

 Establish the base maps in ArcGIS format. 

 Discuss project intent, roles of the team and establish a schedule for the public input meetings  

 Obtain travel demand model from previous Long Range Transportation Plan. 

 

Committee Profile Meeting – July 19
th 

 Review and discuss findings regarding land uses, community services and facilities  

 Verify mapping system  

 Review preliminary travel demand model 

 

Envision Meeting – September 27
th

 

Committee Meeting 
 Review and discuss finalized Profile 

 Develop summary of key issues 

Focus Group Meetings 
 Conduct a series of meetings organized around topics for key leaders to share insights 

Town Hall Meeting 
 Broad public meeting to discuss citizens’ vision for Lexington’s future 

 

2
nd

 Envision Meeting – October 24
th

 -25
th

 

Committee Meeting 
 Develop Lexington’s Vision Statement 

 Lexington Goals and Objectives 

Key Interviews  
 Conduct a series of interviews with for key individuals to share insights on specific topics  

Design Charrette 
 Create sketches that represent what Lexington could look like in the future based upon public 

input 

Town Hall Meeting 
 Broad public meeting to review and discuss citizens’ vision for Lexington’s future 

 

Achieve Committee Meeting – December 6
th 

 Review and discuss draft land use, transportation, parks & recreation, and economic 

development plans based upon Lexington’s vision. 

 

Implementation Committee Meeting – January 17
th 

 Develop an action plan to implement and maintain the Comprehensive Plan 

 

Final Draft submitted February 15
th 

 Review complete Comprehensive Plan 

 

Planning Commission and City Council Public Hearings – TBD 
 Comprehensive Plan adoption 


